St. John's Episcopal Church, Sharon PA
Vestry Meeting
June 19 2024, 7:00 pm Lounge
Minutes

The Meeting began at 7:00 pm with Evening Prayer upstairs dining room. Present:
Adam Trambley, Becky Yoho, John Kachursky, Mark Perfilio, Shane White, Heidi
Marshall, Angie Lindsay, Barb Sudzina

Review of Minutes. Mark moved approval of minutes. John seconded. Motion carried.

Financial reports were presented and discussed. Barb moved to approval of Financial
Report. Angie seconded. Motion carried.

Fire Alarm System needs replaced -- two quotes have been received. After discussion A
motion was made by Shane to accept Howland quote and 2" Mark. All were in favor.

A lock box has been ordered for building key to be accessible to police and fire dept.

George and Barb Sudzina have helped contractor replace many bulbs with LED bulbs.
This has helped with cost for remaining replacement.

Barb has cleaned graffiti off of back corner of church.

Keystone will be shredding old files.

Hot water tank valve needs replaced parts have been ordered.

Sump pump will also be repaired.

New rugs have been installed basement.

Boiler will be cleaned as part of maintenance required every 5 years.

Pamphlet will be developed with general information about security procedures for
church.

Father Adam will celebrate 15 years at St. John's August 25. Reception in lounge.

Diocese has someone to help with web site hosting. We will take advantage of this. Any



suggestions for the website are welcomed.

New member classes will begin in September.

Deacon Erie will begin to administer communion from reserve sacrament.

So far no reply has been received from Villa Maria for retreat.

Adam is scheduled to be at General Convention and vacation on June 21 — July 9.
Vestry retreat is still being looked into.

Motion made to adjourn by John and 2™ by Barb.

Adjourned at 7:55 pm

Respectfully submitted
Rebecca J Yoho



